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 Introduction





The project MOSAIC main goal is to improve the visibility of the European cultural heritage, disseminate knowledge and promote interchanges between cultural operators.





Six companies constitute the Industrial Consortium  involved in MOSAIC development:





Banca di Roma s.p.a (“The Coordinator”)(“BDR”) established in Italy


Joanneum Research - Forshungsgesellschaft mbH (“The Contractor”)(“JRC”) established in Austria


Zentrum fur Graphische DatenVerarbeitung e.V (“The Contractor”)(“ZGDV”) establisched in Germany


Cineca - Consorzio Interuniversitario per la Gestione Del Centro di Calcolo Elettronico dell’Italia Nord Occidentale (“the Contractor”) (“CINECA”) established in Italy


Politecnico di Milano, DIP.ISET (“The Contractor”) (“DISET”) established in Italy


Infobyte s.p.a (“The contractor”) “INFOBYTE” established in Italy





and as Partecipating Organization :





Arenotech (“Association Universitaire de Recherce “Art - Education - - Nouvelle Technologies” establisched in France and Infobyte Subcontractor





This document defines the standards used in the MOSAIC Project. This document has to be taken into account by all the Contractors, Cultural Operators, Users that  interact with the Project. It shall give useful information about adopted standards, to retrieve project information and to exchange data with the Coordinator and the project Contractors.


 Scope





The scope of the document is to define some standards :


useful internet address


mosaic services on the web


rules to exchange documents and project information


used tools to produce and manage the documentation


documents and progress report standard layout




















 Definitions, Acronims and Abbreviations





Acronims and Abbreviations:





AP		Applicable Document


BDR		Banca di Roma


CINECA	Consorzio Interuniversitario Gestione Calcolo Elettronico Italia Nord Orientale


DISET	Politecnico di Milano, DIP.ISET


HW		Hardware


JRC		Joanneum Research


N/A		Not Applicable


PM		Projet Manager


PL		Project Leader


RD		Reference Document


SW		Software


TBD		To Be Defined


TBW		To Be Written


ZGDV		Zentrum fur Graphische DatenVerarbeiteung





 Applicable Documents





 [AP1]	TBW


...	...


 Reference Documents





[RD1]		TBW


...		...


 Document Structure





Chapter 1 :  it contains a short introduction to the project, the document scopes and the list of definitions, acronyms and abbreviations used in the document


Chapter 2 :  it contains the list of MOSAIC useful web address


Chapter 3 :  it contains the exchange data information


Chapter 4 : it contains the name and version of the adopted standard MOSAIC tools.


Chapter 5 : it contains a brief description of the fields content of the standard Progress Report Form and Document layout 





�



 MOSAIC on the WEB





The MOSAIC Home Page on the WEB is at the address :


http ://mosaic.bancaroma.it





The Home Page contains the icons of the Coordinator and the Contractors . By clicking on them you can navigate on the internet sites of the MOSAIC Industrial Consortium Companies :





Banca di Roma s.p.a (“The Coordinator”)


http ://www.bancaroma.it


Joanneum Research - Forshungsgesellschaft mbH 


http ://www.joanneum.ac.it


Zentrum fur Graphische DatenVerarbeitung e.V 


http ://www.igd.fhg.de  (http ://192.44.35.14)


Cineca - Consorzio Interuniversitario per la Gestione Del Centro di Calcolo Elettronico dell’Italia Nord Occidentale 


http ://www.cineca.it


Politecnico di Milano, DIP.ISET


http ://www.klee.polimi.it


Infobyte s.p.a (“The contractor”) 


      http ://www.infobyte.it


 MOSAIC info Exchange and web Home Page


TBW


MOSAIC standard tools


 Document Editing





The adopted world-processor is Microsoft WORLD 7.0. Information about the document format are given in the MOSAIC standard documents layout paragraph.





The adopted data-sheet is Microsoft EXCEL 7.0.





�
 Document Packing





The adopted files zipper is WinZip 6.0.


 MOSAIC standard documents layout





At the internet address http ://mosaic.infobyte.it at the “intranet” item  you can find two standard layout used to produce standard Progress Reports (file report.doc)  and  Documents (file layout.doc).





 MOSAIC standard Progress Report Form


 


The MOSAIC standard Progress Report Form is contained in report.doc. Its first page contains the following field to be filled by the originator :





Title : Progress Status Report Name


Written by : Originator Name


Authorized by : European Commission Representative Name


Summary : summary of progress report contents





The Change Record contains the correction between the Draft and Final version of the Progress Status Report. The field to be filled by the originator are :





issue : Version number


date : Progress Status Report delivery date


change status : DRAFT/FINAL


paragraph : Changed paragraph identificator


origin : Originator name





The progress Status Report contents is organized in the following paragraph :





Summary : Short description of the Progress Status Report Contents splitted in MOSAIC Main Activities


Management : Management events (details)


Technical : Project technical aspects (details)


Participating Organisation Progress : Subcontractor activity description (details)


Contractual : Project Contractual aspect (details)


Open Points : Technical points to be solved











Two Annexes are considered :


Actions Item List : actions list closed/opened.


Configuration status accounting list : HW/SW and documents configuration info





 MOSAIC standard document  layout





The document layout header contains the issue number (different issues corresponds to the revisioned document) and the  delivering date corresponding to that issue. In the footer has to be written the Document Name.





The Change Record contains the correction between the Draft and Final version of the Document. The field to be filled by the originator are :





issue : Version number


date : Progress Status Report delivery date


change status : DRAFT/FINAL


Paragraph : Changed paragraph identificator


origin : Originator name





The Introduction secton contains an overview of the entire document.





The Scope section should explain what the document defines





The Definitions, Acronims and Abbreviation section contains the definition of all terms, acronims and abbreviations





The Applicable Documents section contains the list of all the project contractual documents





The Reference Documents section contains the list of the documents not explicitly used in the project but  that are useful for the document understanding





The Document Structure section contains a short description of the chapters content


�



 MOSAIC Home page directories STRUCTURE





�
The Home Page working area is shown below. For each directory the subdirectory structure is given.











� INCORPORA OrgPlusWOPX.4  ���




















 





� INCORPORA Word.Picture.6  ���
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